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Frankfurt, Deutsche Borse
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Agenda CMD 2025

Time

13:00

13:05 - 13:40
13:40 - 14:00
14:00 — 14:45
14:45 - 15:00
15:00 — 15:20
15:20 — 15:50
15:50 — 16:00

Di— E)l\/ID 2025

Welcome | Lena Landenberger
Presentation | Dr Stephen Kimmich
Presentation | Dr Alexander Blum
Presentation | Sandra Wagner
Coffee Break

Presentation | Julian Schubert
Q&A Session | All

Wrap Up | Dr Kimmich & Farewell




Dr Stephen Kimmich

CEO Koenig & Bauer AG
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Focusmg on the tFansm.Qn to performance




Focus in action: Consistent decisions for greater
impact.

PORTFOLIO COMPLEXITY

| —>  ReDUCTION
; 1

" Focus sTr /

Reduction to two segments Streamlining to two board Reduction of portfolio Review of all op
instead of three for maximum members from 2026 onwards complexity within the Koenig & Ba
customer focus. for more agile framework of “Spotlight” (e.g. GmbH

decision-making. at CSMetalCan & Flexo).
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Focus pays off:
Positive earnings development in H1-2025

| i e  Stronger increase in operating performance at
EBITDA LTM level compared to increase at EBIT level
b ﬁ

/4

| —

e This also reflects the high investments made in recent
years in new products and platforms

e  Operating profitability before depreciation and
amortisation is again above the 2023 level

e  Current EBITDA margin contributes 6.5%
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From disruption to performance

e Focus on Diversification with o Intensified focus on packaging e Introduction of Exceeding Pri
Metal Decorating and Coding by investments in flexographic with emphasis on

e Focus Technological and post-press business sustainability, digitalizati
Advancement in Sheetfed e Investments in digital printing modularity
Offset and Security Printing and digital transformation e Introduction of n

governance
structure

e New Company Structure with
focus on packaging, digital
printing and special markets
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/Go-to-Market \

e  Scaling and successful market launch of
our proven core portfolio

e  position existing products even more
successfully, further reduce complexity
and focus more on securing sustainable
growth

N g/
/ Competitiveness \

e Increasing our global competitiveness
through continuous process optimization
and critical analysis of our
manufacturing costs

e Maintaining the leading position in
mechanical engineering and profitable
growth in a challenging environment

/Intelligence \

° Atrtificial intelligence, robotics and
automation to optimize internal
processes and develop innovative
products

Intelligent solutions to increase
efficiency and customer success

\& /
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More flexibility, adaptability and speed to
ensure the necessary scope to respond
effectively to market changes and to
maintain the position as a market
shaper

\_ J
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Customer First

The customer is at the heart of our actions

Success through the highest quality, smooth processes, and
exceeding expectations

2025




Customer First
Voice of the Customer
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Further development of sustainable packaging
solutions, particularly with regard to recyclability,
reusability, materials and processes (coating)

Regulatory framework (especially EU PPWR) is a
key international driver. Uncertainty regarding the
speed of technical and infrastructural implementation

Significant efficiency gains in the future, particularly
from automation/digitalisation effects

O

Affects the entire process from order
management/prepress to printing and furth
processing

Additionally driven, for example, by &
of skilled workers and time-to-ma
requirements
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Customer First
Customer Co-Creation
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Customer Co-Creamt
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Greater relevance of innovations

Reduction of development risks and costs
Stronger customer retention and loyalty
Access to external knowledge and expertise
Improved market acceptance

Building trust and transparency
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Go-to-Market @

Steady increase in cumulative installed digital printing base

SHL L i—

VariJET - Folding box, packaging (sheetfed)

A |

RotaJET - Digital printing platform (webfed)

2015 2016 2011\2018~~‘° 013 20 2022 - 2023 2024 , 2025 X =
' - - Y /; /:/
-

MetalJET - Digital printing platform (One / Pro)

K15 Family — Digital printing for glass and hollow
containers (packaging)

14 CMD 2025 2025 KOENIG & BAUER



Go-to-Market @

Strengthening our core business and leveraging our DNA for new markets

e Tapping into new business areas:

o  KYANA GmbH
— Presentation | Sandra Wagner

o  Targeted technology transfer from our banknote
DNA:

m Vision & Protection GmbH
— Presentation | Julian Schubert

m  Dry-Coating with Powerco
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Go-to-Market

)

Our milestones achieved in dry coating with PowerCo SE

16

CMD 2025

June 2023: Start of development partnership

(e]

Joint development of a dry coating system for electrodes

December 2024: Successful first milestone

(¢]

The current phase is rated as positive and will be continued

with high intensity, as demonstrated by the order for another

prototype — Proof of Concept (POC) is targeted for mid-2025

June 2025: Successful “Factory Acceptance Test"

O

Next step: scaling up to series production readiness

o

Approval of the development status of the dry coating system
from Koenig & Bauer by PowerCo SE, thus successfully
completing the POC

Move to the pilot line at PowerCo for validation for industri
series production; Koenig & Bauer plans to complete the
scaling development in 2026. For this purpose, the p
now concluded a commercial framework agreeme
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Resilience

Our 3-pillar model for stability and agility

N

-

° | IS

A\ p
OPERATIVE \\‘ // ORGANIZATIONAL
RESILIENCE RESILIENCE
T

-

Ed
.
.
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Operational resilience
o  Cybersecurity and information security

o Flexibilisation of operational direct and indirect
value creation, e.g. review of all options for the
future alignment of Koenig & Bauer Coding
GmbH

o  Crisis prevention and emergency planning

Financial resilience
— Presentation | Dr Alexander Blum

Organisational resilience

o  Flexibility in structures and p
o Resilient leadership and

2025 KOENIG & BAUER



Resilience
Operational resilience: Consistent focus on our portfolio

e Analysis: Little overlap and limited synergies with
core business areas

e Market: Coding serves a downstream market with a
different customer group (bottlers and packagers)

e Objective: Review all options for optimal further
development (e.g. partnership, joint venture, sale).

18 CMD 2025 2025
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Competitiveness

alll

How we secure our leading position and grow profitably
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Increasing our global competitiveness through
continuous process optimisation and critical analysis of
our manufacturing costs

Maintaining our leading position in mechanica
engineering and achieving profitable growth
challenging environment

Strengthening Europe as an industr
complemented by strategic glob
sourcing

KOENIG & BAUER



Intelligence

Our two- pillar strategy for creating value with Al

20
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Internal excellence:
We increase our own efficiency and productivity
through the consistent use of Al and automation
— Presentation | Dr Alexander Blum

External innovation:
We develop intelligent products and
increase our customers' success
— Presentation | Sandra Wagn

KOENIG & BAUER



Dr Alexander Blum
CFO Koenig & B_auer AG



Leveraging our Capital: Strong Foundation & Potential

5

e  Over 200 years of e >
market experience STRONG FOUNDATION

e 7\ Yy y
POTENTIAL ° Digital Printing: Mature

technology with a solid

_ installed Base
° Excellence in

mechanical engineering

=l
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|
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e  KYANA: Intelligent
software & Al for the
printing and packaging
industry
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° Global installed base &
service network

e Deep and long-standing
customer relationships

e Vision & Protection:
Solutions for product
security and

e Established, highly ' " authentication
reliable technologies ;

o= e PowerCo Partnerskt

S : N : B Special machine
the dry coati
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COMPETTIVENESS

Go-to-market
Customer first




Competitiveness: From transparency to profitability
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Process optimization through ongoing
harmonization of the IT system landscape

Increased transparency as the basis for
data-driven decisions

Goal: More efficient processes as a lever
profitable growth

KOENIG & BAUER
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Go-to-market
Customer first



Resilience: Financial strength for strategic freedom

26
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Focusing the organization through lean
and efficient structures and processes
(“Spotlight,” re-segmentation, realignment of
Coding GmbH)

Consistent focus on cash flow and working
capital management

Increase in recurring revenues

Goal: Creating financial leewa
investments in our future toy

KOENIG & BAUER
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INTELLIGENCE
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Go-to-market
Customer first



Intelligence: From data asset to business value

e Transformation from Big Data to
Smart Data

e OurAl strategy is based on two strong
pillars:

o  Strengthening our internal organizati
& processes

o Developing innovative, exte
customer solutions

e Goal: Double value creati
excellence (internal) &
(external)

28 CMD 2025 KOENIG & BAUER
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INTERNAL EXCEL .
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AI Empower 25 ﬂu

9Sing adys Al tools jeg : / e “Pedicated business unit for Al &

| m|n|) // == Babased ! ir.-\

geted empleyet emp , | Optimizing custome production processes
Champi s multiplig along the entire product lifecycle.

o ‘ ternal efficiefey 5 fostering e Portfolio of established products like
Anovation throug orce Kyana Assist and Kyana Data.




Sandra Wagner

CEO
Koenig & Bauer Kyana GmbH
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1p Willkommen zuriick,

Willkommen im myKyana Portal
Einloggen, informieren, analysieren, optimieren — myKyana ist Thre zentrale

fir die digitale um Thr Koenig & B:
Informationen, die Ihnen den Einstieg im Portal vereinfachen, erhalten Sie hier.
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Data Cases VisuEnergy X Assist Preview
- Energiedaten
Performance analysieren Servicefalle verwalten - Kyana fragen
berwachen

KYANA ASSIST: KI-CHATBOT JETZT VERFUGBAR SE<& Okt 17,2024 | Digitale Transformation

o

= Aug. 14, 2024 | Kanstliche Intelligenz
e o KYANA DATA: PREDICTION & BENCHMARKING HINZUBUCHEN H

N
& Louia Print Walker
Juli 15, 2024 | Nachhaltigkeit
B> Logout (¢
=4
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NET/ WASTE SHEETS ® b
W Notshoots ¥ Wasto shoots
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NET SHEETS ON THEFLOOR © 2 RUNLENGTH @ 2
4208.62 shm 3,128

NET SHEETS © ” SPEED © 2
3922333 13473.33 ph
NUMBER OF JOBS © ” WASTE RATE © ”
1254 7.63%

NET SHEETS ON THE FLOOR @ 2

LOGANALYSIS  HOME  PRED > @ ® ®

4 Bxport v

MACHINE OEE

PRODUCTIVE- / NON PRODUCTIVE TIME
W Productive  Non Productive Time

AU

MAKE READY WASTE / PRODUCTION WASTE © b
W Make roady wasto  Production wasto




Kyana Assist the core of Kyana
Specialised expertise

the Al companion accesses an Company information Service and maintenance
extensive knowledge base and is able to materials
transmit the answer to our customers
enquiry in a matter of seconds.

o Instant answers based on a wealth
of information sources
o  Replaces time consuming manual

searching in documents /
o  Makes everyday work easier for

operators Machine manuals
o  checks data for anomalies

35 # Koenig & Bauer DIGITAL | 2024



Kyana Assist 5
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2 ricken i e Testa“nns Scan Avswortng:
®-- 3 brocken i e Tesa Dlchmessungkabrirer

wenigor orroicht haben (/- 02 opt. Farbdichto). Boi nouon Sondorfarben masson dio
Zzungchst mit n. Altornati
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‘grosoror Dichtounterschied bestoht.

5. Wahien Sie die i indom Sie das
dem angezeigten Farbwerk aktivieren. In der Regel ist es sinnvoll alle Farbwaerke gleichzeitig

inem Hakchen versahen.
6. Dricken Sie die Taste "Kalibrierung starter”.

> Dio Kalibriorung wird gostartat.

7.Wenn dr blaue Fortschrittsbalken abgolaufen ist:

Entnehmen Sie sofort ainon Tostbogen dor Bogenablage.

2u oinor

falschon Kalibrierung fahron.

8. Lagan Sio den Testbogen mittig auf dn ColorTronic-Tisch (von ErgoTronic ColorControl und
ErgoTronic ColorDrivo).

tor don nioht
orfordortich. Dor dor
Kontrolstreifens von QualiTronic ColorControl und behait diese auch fOr spéitere Mossungen
b
? Helpa Support S. )
Dracken Sio dio Taste *Ubernehmen®.
o Die
Tippon Sio hior 4

Logout
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Kyana Portfolio

Build for Customers

37
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integration of all hardware equipment possible

Regulatory framework like EU Data Act and
CyberSecurity Act compliant

including Service & Asset management, energy
management , connectivity management and open fo
Data sharing to customers ERP or other software

build on latest Google Cloud and Al technolog
robust and scalable operations

2025 KOENIG & BAUER



Core Markets and potential volume ol

First steps of Market Launches

38 CMD 2025

USA and Europe as a first step in Market Roll-out

Growth for the future: Potential includes Koenig & B
and competitor machines

Estimated gross margin approx. > 80%

2nd phase of launch will address more
market and more countries like Asi

KOENIG & BAUER



AuraVeo Portfolio
Build for Engagement
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e cloud based Digital Experience platform for
on-package content

e transforms existing packages/products into scannable,
interactive consumer touchpoints

v No QR codes needed
v’ No change at existing packa
v Hyper-Personalisation

v Outperforms other m

KOENIG & BAUER
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AuraVeo Portfolio YN
Dlgltal Experience Platforms e Adigital experience platform (DXP) is a cohesive set
of integrated technologies designed for the
Figure 1: Magic Quadrant for Digital Experience Platforms composition, management, delivery and optimization

of personalized digital experiences across multiple
channels in the customer journey.

e  The global DXP market size was valued at around USD
15-16 billion in 2025.
It is projected to grow to somewhere between USD 30
billion and USD 42 billion by 2030-2034, with a
Compound Annual Growth Rate (CAGR) generally in the
Hoisoivare@ 7@ . double digits, ranging from 10% to over 15%.

Liferay Contentstack @ Sitecore
Progress k=)

Keriico @@ @ Migu e  Current DXP solutions from leaders like Adobe, Optimizely,
Savee and Acquia excel at managing digital channels like
websites, mobile apps, email, and social media. But once

® squiz the product leaves the shelf, the digital experience often
e stops or becomes a disconnected QR code scan.

Builderio @ @ Contentful @ uniform

ABILITY TO EXECUTE

e AuraVeo fundamentally extends the DXP into the
physical world.

COMPLETENESS OF VISION As of November 2024 ® Gartner, Inc

Gartner.
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AuraVeo Portfolio =
linked to printing processes but not to printing
e . 0 c i t e use of print pdf's or photos to create the virtual digital

twin of the product

Lion Crest

Plant Protein Power Patties

e easy integration of On Package content like Videos,
Photos, Sound, Augmentation, Games or anything
else

e easy to change content and experience after shelf for
home experience

Analytics Open Analytics

B o™

e analytics of consumer data

355.166
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http://drive.google.com/file/d/10KXLHeGHpHns8VsaaHNgdX4xruDK-trx/view
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AuraVeo Portfolio
Impressions and use cases

o0\ vodi

e unboxing experiences on the shelf or at home

| The Lion Crest 'Majesty! s a luxurious coffee machine delivering
barista-quality coffee with adjustable strength, fast heating, and

] l : e Al support for product, installation or brand information

1 drink a lof of coffee. Which version is the right for me?

For frequent coffee drinkers, the HighPerformer version is ideal.
It has a larger tank, fast heating, and cleaning function, making
coffee enjoyment effortless.

42 CMD 2025 2025 KOENIG & BAUER




AuraVeo Portfolio
Impressions and use cases

(;ms ol T 13:04
|
|

‘ ¢ @ LION CREST

Hallo Florian Stark und
herzlich willkommen zu
unserem Garantie-
Aktivierungs-Chat!

Sie registrieren jetzt ihr
MAJESTY Produkt mit der
ID: 544SD4554R**

Bevor wir fortfahren,
bestatigen Sie bitte, dass
der Vor- und Nachname

43 CMD 2025
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MAJESTY -

Premium Capsule
Coffee Machine

Product information (3
Reviews 3

Extend warranty &3

Imprint

\ Data Privacy
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direct link to messaging service like Whats App or
imessage for unique and personal consumer
engagement for brands

information distribution to consumers based on

regulatory demands like Digital Product Passport or
Sustainability information

2025 OENIG & BAUER




AuraVeo Portfolio
Impressions and use cases

44 CMD 2025
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reordering and educational product content, loyalty
programs and coupons

link to Social Media for challenges and traffic

2025 KOENIG & BAUER



AuraVeo Portfolio
Why it outperforms other channels

45 CMD 2025
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Superior Conversion Rates:

Social media's average conversion rate hovers around
2-5%. Connected packaging, like AuraVeo's product
features delivers a direct sales uplift between 5%-20%
increase in sales by turning the product into a
point-of-purchase channel.

Unprecedented Audience Precision: Social media
targeting provides access to a potential audience.
AuraVeo, on the other hand, guarantees you're

engaging the most valuable audience of all: the
customer who has already bought your product
holding it in their hand.

Profound Direct Engagement: While ¢
media engagement rates are often be
AuraVeo turns the product into a d
channel with engagement rate

2025 KOENIG & BAUER
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AuraVeo Portfolio
Market Launch and next steps

e Core Market USA with focus on big brands in the
consumer goods market

e Official Launch mid September on DMEXCO
exhibition

e Already projects started with global Brands in
Top 10 in consumer markets

46 CMD 2025 2025 KOENIG & BAUER
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Julian Schubert

CEO
Koenig & Bauer Vision & Protection GmbH /
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Protecting Real Values

Pharmaceuticals \

e (51 57 keRSE

KOENIG & BAUER



Koenig & Bauer Vision

strong foundation by our
origination in the high
security business unit

KOENIG & BAUER
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@ Printing @ Quality Control

PISTACHIO

_ ORGANIC —

no visual impact even at a close look but easy to verify
on the artwork no way to reproduce with an app

KOENIG & BAUER



protected at print — Value

cp3 : S
certified Certification ~ Printer becomes
protected print Y
provider
KRR e o
Protection Printer becomes

[/@\\O/] Verification ~ Brand as final customer

We fuel the growth strategy of our customers - making them integral to our success.

KOENIG & BAUER



protected at print — Value Streams

Competitiveness Go-to-Market

trusted by central banks helping our customers grow
unique, integrated and / building trusted partnerships
only full solutions provider DI]I:I @ protecting all stakeholders
Intelligence @ O Resilience

consumer insights multi-year, recurring revenues
market intelligence software and licensing

data holds saleable value business

KOENIG & BAUER
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Daktylo® , Ovjera® and Stegano® are registered brands by Koenig &
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One Platform
for all technologies

®P/ independent

multi-factor ready

security by design

a verification app® is a registered brand by Ko

KOENIG & BAUER




One Platform

L Hurger .
Wiz Wiirzburger

Scheurebe - Ganz GroRes Gewéchs

\“ 1reng

@ Authentizitat bestatigt

am, 27.03.2025 in Wiirzburg, BY, DE

Transaktions ID: 0815-4711-BYD

"

Produkt erkannt.
Bitte richten Sie den
markierten Bereich aus
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scan discover
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Only Koenig & B

unique position profound strategy robust economics

KOENIG & BAUER
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Q&A Session



KOENIG & BAUER

Koenig & Bauer AG
Friedrich-Koenig-StralRe 4
97080 Wuirzburg

info@koenig-bauer.com
+49 931 909 - 0

www.koenig-bauer.com
@ © © @koenigandbauer

we're on it.

67



