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Q1 at a glance.

Koenig & Bauer holds its own in a gloomy economic climate.
Business performance heavily impacted by pandemic, supply
bottlenecks and associated material and energy cost increases.

High order backlog and order intake.
Despite a slight decline in turnover, EBIT improved by 4.5%.
Share of service revenue increased compared to previous year.

Double-digit order intake in all segments.

Special segment with good sales growth.

On the earnings side, the segments reacted differently to the pandemic
situation as well as the supply bottlenecks and the associated material and
energy cost increases.

P24x "on track,, —around €10m savings achieved, which had a positive
impact on earnings development.

Savings effects from the use of short-time work in the previous year
replaced by long-term and sustainable measures.

Fundamentally intact end markets with different growth opportunities.
Forecast 2022: slight year-on-year increase in revenue and operating
EBIT margin expected — more precise forecast currently not possible;
medium-term targets confirmed.
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El Business performance at a glance.
Koenig & Bauer holds its own in a gloomy economic environment.
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El Business performance at a glance.
Koenig & Bauer is on track with its sustainability goals.

Production to be CO,-neutral
by 2030
Complete conversion of electricity shupiz P—

procurement to renewable energy

sources will reduce scope 1 and B _—

INDIRECT INDIRECT

scope 2 CO, emissions by around 3
60% in 2021 compared to the
baseline year 2019

In parallel, the Group is working
intensively on further projects to
Improve the CO, balance
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El Business performance at a glance.
Production planning in the print shop 4.0.
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Agile detailed planning with the Job Optimiser from Koenig & Bauer

« Advanced Planning System for Print 4.0 (m]| = [ERFEE |

« Optimisation of costs, makeready and throughput times, deadline compliance B e el e
and press utilisation through intelligent sequence planning

« Maximum planning reliability and transparency
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« Simple and intuitive operation CRLLELL) @-]

+ Fast MIS/MES integration thanks to modern interfaces e ,
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El Business performance at a glance.

Koenig & Bauer Iberica plans production expansion with new assembly processes.
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Relocation to new site on the outskirts of Barcelona:

Introduction of new assembly processes to expand production
Good accessibility due to proximity to the airport
More space for demonstration and training purposes
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Bl Figures first Quarter 2022.

Business development in the group.

Order intake 01.01. - 31.03. Revenue 01.01. - 31.03. Order backlog 31.03.
+22.1%—l ,7—2.1%—l ’7 +36.0%—l
2021 2022 2021 2021 2022
sgeo 3298 9% g5 3491 2435 249.7 294.2 . o745 754l 8232 8068 L7
—O O —o—0% i g g —— ) orsn e g A +13.7%
Q121 Q221 Q321 Q421 Q122

Q121 Q221 Q321 Q421 Q122 Q121 Q221 Q321 Q421 Q122

Incoming orders exceeded the already good prior-year figure by 22.1% and also increased compared with the final quarter.

Group turnover was slightly below the previous year and the strong final quarter 2021.
The service share of sales increased from 28.8% in the previous year to 33.9%.

Order intake and turnover exceeded the industry average.

The order backlog increased by 36.0% as of 31 March 2022 compared to the previous year and by 13.7% at the end of 2021.
At the same time, it serves as a solid basis for the rest of the 2022 financial year.
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Bl Figures first Quarter 2022.

Business development in the group.

EBIT 01.01. - 31.03. EBIT-bridge A €0.4m EBIT 01.01. - 31.03.
|
+4.5% | . : 15.3
Short-time work previous year (~€5m) 10.3 118
Volume and mix effect (~€1m)
-8.9 -8.5

-8.9 -85
Other effects (~€4m)

Material and energy management (~€6m)

Q121 Q221 Q321 Q421 Q122

2021 2022
Price increases (~€6m)

P24x savings (~€10m)

280000

The result was strongly influenced by the pandemic, supply bottlenecks and the associated material and energy cost increases.
We were able to compensate for the latter with the announced price increases.
Other effects also include valuations of receivables.

The savings effects from the P24x efficiency programme had a positive impact.

Overall, EBIT improved by 4.5%, bringing the EBIT margin to -3.6% after -3.7% in the previous year.
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Bl Figures first Quarter 2022.

Group income statement.

Revenue decreased by €5.1m compared to the same period last year.

Revenue 243.5 238.4 -2.1
Gross profit increased by 10.9% compared to the previous year, also as a
Cost of sales -187.4 ik -176.2 -73.9 6.0 result of the lower cost of sales. Accordingly, the gross margin was 26.1%
o 0
Gross profit 56.1 23.0 62.2 26.1 10.9 UL 23
R h and devel R&D expenses of €14m were above the previous year's level.
e nanadete opment -11.3 4.6 -14.0 5.9 -23.9 _ R _ _
costs Selling and administrative expenses each increased slightly
compared to the previous year.
Distribution costs -30.6 -12.6 -31.6 -13.3 -3.3
o The balance of sE and sA was €-2.3m after €-0.7m in the previous year.
Administrative costs -22.4 -9.2 -22.8 -9.6 -1.8
_ EBIT improved by €0.4m compared to the previous year.
Other income ./. expenses ./. 0.7 03 23 10 298.6 Accordingly, the EBIT margin was -3.6% after -3.7% in the previous year.
Financial result
Interest result of €-2.4m at the previous year's level.
Earnings before interest and 8.9 37 85 36 45
taxes (EBIT) i i e i EBT of €-10.9m improved by €0.4m compared to the previous year.
Interest results 2.4 -1.0 2.4 -1.0 0.0 Tax income at €0.4m.
Earnings before taxes (EBT) -11.3 -4.6 -10.9 -4.6 35 Group result improved by €1.2m and corresponds to
a pro rata earnings per share of €-0.64 (previous year: €-0.72).
Income tax expense -0.4 -0.2 0.4 0.2 200.0
Net loss -11.7 -4.8 -10.5 -4.4 10.3
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Bl Figures first Quarter 2022.

Group cash flow statement.

in€m

Earnings before taxes (EBT)

Non-cash transactions

Gross cash flow

Changes in inventories, receivables, other assets
Changes in provisions and payables
Cash flows from operating activities
Cash flows from investing activities
Free cash flow

Cash flows from financing activities
Change in funds

Effect of changes in exchange rates
Funds at beginning of period

Funds at end of period

2021

-11.3

9.7

-1.6

-3.2

32.6

27.8

-5.7

22.1

-42.6

-20.5

1.9

137.8

119.2

2022

-10.9

10.1

-56.6
38.1
-19.3
-10.7
-30.0
-6.9
-36.9
15
129.5

94.1

Gross cash flow at €-0.8m.

The cash flow from operating activities was €-19.3m, mainly due to the
increase in inventories and other assets.

The cash flow from investing activities was €-10.7m.

The free cash flow of €-30m was below the previous year's value.

In addition to the increase in investment activities, the change in net working
capital contributed to the decrease of €52.1m.

Financing activities resulted in a cash flow of €-6.9m. The previous year's
value is due to the partial repayment of the syndicated loan.

Cash and cash equivalents amounted to €94.1m and there were more than
€250m in freely available liquid funds.

After deducting bank liabilities of €121.9m, the net financial position was
€-27.8m after €2.9m at the end of the financial year 2021.
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Bl Figures first Quarter 2022.

Group balance sheet.

s

[l g N ] N

Assets in €m

MNon-current assets

Intangible assets

Investments and other financial receivables
Other agsets

Deferred tax assets

Current assets
Inventories

Trade receivables

Other financial receivables
Other agsels
Securities

Cash and cash equivalents

31.12.2021

387.3
25.0
3.0
923
507.6

3316
947
26.0
1855
38
1285

781.1
1,288.7

31.03.2022

388.5
246
2.8
85.2
501.1

368.7
934
276

218.0

37
941

805.5
1,306.6

Equity

Share capital
Share premium
Reserves

Equity attributable to non-controlling interests

Non-current liabilities

Pension provisions and similar obligations,

Other provisi

ng

Deferred tax liabiliies

Current liabilities

Other provisions
Trade payables

Bank loans and other financial payables

Other liabilities

31122021

43.0
ar5
2376

1.3
369.4

140.8
47.9
117.6
2.9
G8.5
384.7

103.7
64.9

108.9
2571

534.6
1,288.7

31.03.2022

43.0
875
2327

14
364.6

129.8
46.8
117.4
10.0
64.7
368.7

99.8

67.8
1203
2854

573.3
1,306.6

In the reporting period, €10.9m (previous year: €56m) was invested in property, plant and equipment and intangible assets for construction and IT projects. The investment volume includes capitalised development costs of €0.9m
(previous year: €1m). The investments were offset by depreciation of €9.6m (previous year: €8.9m).
The negative consolidated result of €-10.5m contributed significantly to the decline in equity to €364.6m and the equity ratio to 27.9% (31.12.2021: 28.7%).
Non-current liabilities decreased by €16m.
Pension provisions decreased due to the increase in the discount rate for domestic pensions from 1.5% as at 31 December 2021 to 2.2% as at 31 March 2022.
In total, current liabilities increased by €38.7m.
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Segmentreport.

Sheetfed.

ém YETRTI o1 2022
Order backlog 379.7 556.3 +46.5
Order intake 193.1 242.1 +25.4
Revenue 145.5 127.4 -12.4
Earnings before interest and

taxes (EBIT) -3.1 -2.1 3.6 2.8 16.1

556,3
3797 413,5 4355

B Order backlog
B Order intake

“

10.1

Q12021 Q22021 Q32021 Q42021 Q1 2022

BEBIT

12

11n % to revenue. Q1 figures 2022

High order backlog of 46.5% above the previous year
provides a good starting point for the 2022 financial year.
Corresponds to a book-to-bill ratio of 1.90 after 1.33 in the
previous yeatr.

Another strong order intake with an increase
of 25.4% — thanks to growth in sheetfed offset presses and

the postpress family.
Revenue fell by 12.4%.
EBIT was €0.5m lower than in the previous year,

which corresponds to an EBIT margin of -2.8% (previous
year: -2.1%).
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Segmentreport.
Digital & Webfed.

e con o O

Order backlog 60.6 91.3 +50.7

Order intake 235 30.8 +31.1

Revenue 30.5 28.0 8.2 The order backlog increased by 50.7% to
Fairgsm(gE%FT?fore interest and s s o1 s o €91.3m as at 31 March.

Order intake increased by 31.1% mainly due to
the service business and demand for corrugators.

91,3

Revenue was slightly below the previous year

B Order backlo
S S at €28m.

B Order intake

EBIT was burdened by start-up costs and investments in
product development in addition to the pandemic-related
purchasing restraints of customers and amounted

to €-6.1m, which corresponds to an EBIT margin of -21.8%

“Revenue after -14.1% in the previous year.

BEBIT

Q12021 Q22021 Q32021 Q42021 Q12022 €m
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Segmentreport.

Special.

e con o O

Order backlog 237.5 268.0 +12.8

i . 81.7 11.3
Order intake 34 * The order backlog as of 31 March 2022 was 12.8%
Revenue 73.3 91.3 +24.6 above the previous year's value.
FarnngEIbTefore Interest and 3.9 5.3 0.7 0.8 +82.1 Order intake increased by 11.3%. Orders increased at
axes (EBIT) Banknote Solutions (banknote and security printing) and

at Coding (coding solutions for all industries). In contrast,
a7 307,5 342.9 7S G order intake at MetalPrint (metal packaging) and

45,3

After €73.3m in the previous year, revenue increased by
24.6% to €91.3m.

G 136.0 _ _ _ _
75.3 . Revenue EBIT improved by €3.2m in the reporting period,

resulting in an EBIT margin of -0.8% after -5.3%
in the previous year.

Kammann (direct decoration of hollow bodies made of
73,4 70,7 g7 " Orderbacklog glass. plastic and metal) declined.
B Order intake

19.6
10.8 8.4
LS50 =T =EBIT
-0.7
Q12021 Q22021 Q32021 Q42021 Q12022 €m
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Bl Efficiency programme P24x.

"On track" in the first quarter of 2022.

The savings effects from P24x had a positive impact of > 100 Mio. €
around €10m on the Group's earnings development. > 90%
— P2 Workstreams
It was possible to replace the savings effects from > 30% 4X )
the use of short-time work in the previous year with b | nStal |at|0n StatUSZ
~60%

long-term and sustainable measures within the .

framework of P24x. . I I S0

/I Change of the supply chain organisation by adapting Group-wide structures, of the measures were installed in 2021, with full
processes of procurement and production in one organisation as well annual effect in 2022.
as innovative approaches to parts and component optimisation.

/I Cost reduction of administration with further bundling of tasks as shared services,

adaptation of sales and service structures —_~ 3 O %

/I Optimisation of the production and assembly plants including Group-internal . I
bundling, relocation and realignment of production and assembly. > on track tO d 0 1n 2022

of the measures will be installed in 2022.
with full annual effect in 2023.
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Market outlook & forecast.
Forecast for 2022 and medium-term targets confirmed.

VDMA Forecast Koenig & Bauer-Gruppe: Forecast
Production in mechanical and plant engineering

1.029 +8.5%

* Originally
+7% planned

ozm [l oz ] o=m
2019 2020 2021 2022e

_ _ 2020 2021 2022 Mid-term
Order backlog — solid basis

® Turnover EEBIT targets
e The estimates are based on the assumption that no further setbacks or intensified restrictions compared
,7 +36% —l

with the current situation arise from the Ukraine-Russia crisis, the resulting war and the sanctions imposed
on Russia and Belarus as a result, and the fight against the pandemic. In addition, supply chain
bottlenecks and the associated material price increases as well as increased energy costs continue to
917.5

burden the Company and are not foreseeable due to the limited forward visibility with regard to the effects
6745 of the Russia-Ukraine conflict.

e Medium-term targets of €1.3 billion turnover and an EBIT margin of at least 7% confirmed.

Q12021 Q12022
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Koenig & Bauer — Key messages.

P24x "on track" - around 60% of the planned measures were implemented in 2021,
which had a positive impact on earnings development.

Our "Exceeding-Print" strategy goes beyond "print" and describes our future actions:
We will become more sustainable, more digital and more modular.

Packaging printing business models are evolving at a rapid pace.
We assume that the majority of our future customers are not even established yet.

We will develop solutions for the multitude of new requirements,
because for our customers the optimisation of their "total cost of process"
Is more than ever the focus of their purchasing decisions.

We see ourselves as a "trusted advisor" for our customers and a pioneer of change and

innovation in the printing industry and driving forward the transformation from a traditional
press manufacturer to an agile technology group.
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Segmentreport.

Group reconciliation.

nem Q1202 e | | an% |

Order backlog -3.3 1.9 +157.6
Order intake -4.0 -5.5 -37.5
Revenue -5.8 -8.3 -43.1
Earnings before interest and

taxes (EBIT) 2.4 1.9 -20.8
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Koenig & Bauer — Financial calendar

24 May 2022

29 July 2022

8 Nov 2022

Koenig & Bauer Annual General Meeting

Interim report on 2nd quarter 2022

Statement on 3rd quarter 2022

-
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KOENIG & BAUER

Disclaimer:

This presentation contains forward-looking statements about the business, financial performance and
earnings of the Koenig & Bauer Group. These statements are based on assumptions and projections resting
on currently available information and present estimates. They are subject to a multitude of uncertainties and
risks. While management believes them to be accurate, the impact of external factors beyond its control,
such as changes in the economy, exchange rates and in our industry, may give rise to a different outcome
from that projected. In particular, the outlook does not include meaningful portfolio effects and influences
related to legal and regulatory matters. It also depends on ongoing earnings growth and the absence of
disruptive temporary market changes. The actual course of business may therefore deviate substantially
from the expected development. Koenig & Bauer therefore accepts no liability for transactions based on
these forecasts, nor does it undertake any obligation to update forward-looking statements beyond that
required by law.

Koenig & Bauer AG

www.koenig-bauer.com

we're on it.



